

Dear Parents, 

Another swim season is beginning and we are very excited.  We want to welcome new and returning swimmers.  This year, we want to ensure that the swim meets are operating more efficiently.  A key part of this is parent involvement.  Volunteers are needed during each meet, home and away.  Our goal is to strive for the swimmers to have fun, reach their potential, and have as many volunteers as there are swimmers. There are many roles during the swim meet that have to be filled.  We need all parents to be involved and participate.  The only way swim meets can be enjoyed by swimmers and parents is if everyone helps.  In order to keep cost down each year, we need you as a parent to volunteer at each meet.  Some parents end up working the whole meet due to volunteer shortage.  We sincerely thank the parents who make that sacrifice, but this isn’t fair to that parent(s) or their swimmer(s).  To show our appreciation to the volunteers that we know we’ll have, we have come up with a prize drawing for each meet.  You will be awarded tickets accordingly to the following duties that will need to be filled. Below is an explanation of how the ticket system will work.  We know that with the parents working as a team, the Sea Lions will have a successful year!

Ticket Allotment

Ready Bench                                                                    

 3 Tickets

Concessions                                                                      

 3 Tickets

Timers, Scribers, Runners, Verifiers and Set/Up Take/Down        
 2 Tickets

Ribbons and Check In                                                     

  1 Ticket

*This allotment is for the first half only.  Tickets will increase by 1 for the second half as this is harder to staff.  Example:  Concessions for the second half is 4 tickets.
Volunteers must work the whole shift to get tickets.
Prizes $25.00 gift cards to various locations.

Grand Prize $60.00 refund of registration of one swimmer

There will be 2 ticket boxes, one for weekly prize and one for the Grand Prize.  After a ticket is drawn for the weekly prize, the remaining tickets will be placed in the Grand Prize box.  The Grade Prize will be drawn at the swim party.

The tickets will be given to volunteers at the end of the shift.  Tickets will be placed at a designated area, volunteer will initial the sign up sheet and be handed the tickets.  Name and phone number will be placed on tickets.  It is the volunteer’s responsibility to place name and number on each ticket.  You must turn in tickets at that time or before the swim meet ends.

We will draw the winner at Monday’s practice after each swim meet.  Winner must claim their prize by Friday night practice or prize will be forfeited.  If prize is forfeited, it will be redrawn with the Grand Prize.



